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KIT Leadership Certificate
"Leadership at KIT"

Documentation of completed qualification modules
	Title/first name/surname:

	Institute/ OE:





	Basic Program







	Title
	Date
	Speaker/Trainer
	ac*

	
	Kick-off event
	
	
	

	
	Self-leadership, Team Development and Strategy in Balance
	
	
	

	
	Promoting Development: Delegating, Feedback, Conflicts
	
	
	

	
	Successful Systematic Staff Selection
	
	
	

	
	Subtotal
	60 ac


	Specialization modules:
Workshops
	Title
	Date
	Speaker/Trainer
	ac* 

	
	Full workshop day
	
	
	8ac

	
	Half workshop day, online impulse
	
	
	4ac

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Subtotal
	


	
More
Building blocks

	Building block
	Date
	Speaker/Trainer
	ac*

	
	Leadership Feedback
	
	
	30ac

	
	Team Retreat
	
	
	30ac

	
	Coaching 
	
	
	20ac

	
	E-learning plus reflection work
	
	
	12ac

	
	Toolbox plus reflection work
	
	
	8ac

	
	Subtotal
	100ac


	
Conclusion

	Building block
	Date
	Speaker/Trainer
	ac*

	
	Competence portfolio and colloquium
	
	
	20ac

	
	Total
	200ac



academic credits)
*ae: academic credits; equals 1 UE(45-minute class period)
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